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Newsletter

State of the Association

President’' s

| once again report that
the state of our association
is GREAT! We are excited
about the upcoming sea-
son: the warmth, the sun,
the barbeques, our kids
splashing us, the camara-
derie, the horseshoes, the
tennis, the water volleyball,
the parties, and the lazi-
ness of it all! Your recrea-
tion association is happy to
be ready to help provide
the location for all this fun
- all we need is YOU to fill
itup!

We took on quite a big
project last year in building
the new pavilion and sun-
ning deck on the tennis

court side of the pool. This
improvement has im-
pressed many, and we
have used it in all types of
ways, culminated by the
performance by King Ed-
war d and ontlos-
ing weekend for last sea-
son.

This year we are antici-
pating a limited amount of
construction before open-
ing day. We plan to main-
tain the existing structures,
which usually consists of
replacing a few pieces of
wood, painting, and gen-
eral cleanup. We will also
spruce up our landscaping,
cleaning the field of win-
terds debri s
beds, and replacing plants
where needed. We can

use your help!! Each year
we have a good work
crew, but it is usually the
same peoplel Please
check your schedule and
see if you can help on the
| work weekends, April 19 -
20 and April 26 - 27 .

Our replacement of the
snack building has hit sev-
eral hurdles. The County
has asked that we update
our site plan prior to apply-
ing for a construction per-
mit.  Several items that
have been added to the
facilities over the vyears
that were not on their copy
of the site plan. We are
working to complete this
update, secure financing,

Continued, page 2

Sound Operations, Small 2008 Dues Increase

Libby Gordon, Membership & Cathleen Smith, Treasurer

TVWRA experienced another successful year in 2007. Financially, we remain strong.
Our membership totaled 222 families. We had 192 returning families, and 30 new fami-
lies joined. We continue to closely monitor our fiscal expenses. The board reviewed
2006 and 2007 operations and discussed the impact that the minimum wage increase
would have on our 2009 expenses. Despite operating expense increases in 2006 and
2007, we held our dues constant last year. With the understanding that we would be
facing a substantial operating increase in 2009, we opted to raise dues by $10 at this
time. Our desire is to offer another summer of fun adult and family social and recreational
activities, while remaining fiscally sound.

We will continue to offer substantial discounts for those returning full family members
(members who have paid the initiation fee in prior years) who pay early. Pay by April 1
and summer dues are $385! If you prefer to pay by May 1, your returning dues are $410.
Any returning full family members who pay after May 1, will have summer dues of $435.
Other membership structures are listed on the application included in this mailing.

Continued, page 4
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State of the Association (continued from page 1)

and complete the final plans for our new building. We can then proceed with the demolition of the existing structure
and start the construction of the new snack building and grill before Summer, 2009.

SwimMetro has again been contracted to supervise our pool and supply lifeguards. Due to the rising cost of mini-
mum wages, increased prices of chemicals, and overall inflation, they have increased their contract price about 3.3%.
We have examined our budget and set our membership rates accordingly. Our net increase is 2.5%, which is smaller
than Swi mMetrobs increase. This is very responsi bl e

| am happy to be serving as your pool president. Call or e-mail me or any of the board members if you have any
questions or comments. As | said in the beginning of this letter, YOU fill up the pool, but YOU also help us out. We
save thousands of dollars each year through the volunteering nature of the members of the pool. The board needs
your help as we proceed through the year. We can use you in many ways . . . . Let us know how you would like to
help your association!

The board hopes you have a fun summer at TVWRA. Above all, be safe! Remind your families to observe safety
inside the pool area at all times!

Ed Galloway, President

Pool CleanUp Days
April 19 & 20 - 9til 2
April 26 & 27 - 9 til 2
Come join the fun!!

We need your help to open for the season!!!!

Rent the Pool for Your Private Parties—Certified Lifeguards Guaranteed

In response to membership requests to ensure that lifeguards are available for private parties and to limit liability, the
pool rental procedures were updated in 2004. The Pool Reservation Form and rental fees must be submitted at
least fourteen (14) days prior to the event. SwimMetro will provide certified guards at $24 per hour per guard. De-
tails are available on the Rules for Renting the Pool posted on the webpage, www.tvwra.com, or at the front desk.
Contact Thom Dean (360-5670) or Wade Stephenson (594-2526) to rent the pool. Call early to save your date!!

Volunteers Always Needed (Many Opportunities!!)
Contact: Nina Nolley (360-4171) / Ed Galloway (301-3301)

Sponsor the Swim Team!! | Want to Be a Gate Guard???

Contact: Valerie Dean (360-5670) or
dean2364@verizon.net
Limited Spaces Available
Must be 14 by 5/1/08 or a rising 9th Grader

Several Options Available

Contact: Jeff Peterson (873-0822)
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Spring Cleaning!

Mike Horn, Building & Ground9

Already the sun is rising [a
little earlier, setting a little latgr
and in the blink of an eye tle
grays of winter will be replacgd
with the bright colors of spring.
Along with the renewed growth
the warmer days and abundang
of pollen comes the need for| 3
little spring cleaning. Every year
TVWRA depends on its men-
bership to provide the helping
hands and expertise needed|
get our pool and surroundifg
areas back to the high standajrd
of cleanliness and safety we gl
have come to expect and apgrd
ciate.

Last spring TVWRA wa
swarming with activity and vo
unteers that completed a litefal
ton of projects. A HUUUUG
THANK YOU goes out to all o
the volunteers that selflesqly
took time out of their busy livgs
just to make everyone's sum

TVWRA.

We see a lot of the same fa
every year, saw a few new or
this past spring, and would loye
to see a few more again thig
year. Our membership is whaf
makes us THE BEST pool and
recreation association in the arpd

It all starts with the efforts qf
our volunteers. This Sprind's
renewal will be a breeze coip-
pared to the
but there will be plenty of tash
that will require the help of oy
membership. Please lend a h
and make this another gré¢a
Open House and summer at
favorite oasis, TVWRA!

Those interested in lending| g
hand, please send an email|t
board@tvwra.com with the sup-
ject line: VOLUNTEER. In
clude any skills you possess, gn
we will respond with a schedule
of planned activities. Of cour
we encourage all help to sh
up on our clean up days, April
19, 20, 26 and
befund dondt mi ss

'eour customary Memorial Day, July 4th

e’
ep

TVWRA 0 Social & Recreation News

Summer Fun For Allll

Thom Dean & Wade Stephenson , Socigl

The fun continues for 2008!! In addition |t

Climb the Tennis Ladder

Carter Chapman , Recreation Activitieg

b Another season is calling all players: m

Labor Day cookouts, we are planning lotg
fun throughout the summer. For the fam
we have our School gF

VO me n , and children (
hiennis ladders again this year and schedule w
/day night mi xed doub

g%g{/vo no.s >(Bi]hts

frorty rt‘]sun

and Family Fun Nights scheduled throug
ghe season. For the kids, every Saturday 1
is float night, and we have a Teen Nig
scheduled for August 16. Back, by popy
demand, is our Family BBQ Beach Night
August 2.

©

For the adults, we will again have two ag
socials! First on June 23, we have Christ
|in June, and then on July 19, we have
annual Surf and Turf Extravaganza! Our
panded coed Ladiesbd
invited!!) and Adult Water Volleyball event

AThe Pool i s Still

L.day after Labor Day.

Watch your email and the front desk for
tails. Make plans to join us for lots of f
food and friends.
| plan, organize and pull off our social sch

ule. Please volunteer to help with the so eﬁ

events!!

scheduled for June.20. For the competitiy
ymembers, tennis and horseshoe tournan A
last year one of the best ever 4iwill find their way on the schedule. At the
end of the season, we will have our annyal

It takes a lot of work]|tp

O W~ — L
e

W‘Irdckers (plenty of those!!l). We are also Iook
DAt having a doubles tournament. If you have

gestions for our tennis program, email Cal
AChapman at chapsdeva@yahoo.com. See yd
rihe courts!

Throw Some Shoes???

The horseshoe pits continued to be the p
4o be in 2007. We 61 |
Worseshoe Tournament as well as other
Kevents this year!! We are trying to get togeth
wWeekly Horsesh@eyighplike wegda witls tenigis
let Carter know if you are interested. Challel
your friends to a friendly game of horseshg
safety reasons, you must be at least 18 (
accompanied by an adult) to play

op e Bpikes and Voleysh e

Anyone who has ever come out to a Fri
adult water volleyball night comes back for
bnext!!  Adult water volleyball is a great way
meet members and jump start your weekend.
We already have three nights on the calen
June 20, July 11, and August 22. Games st§
:30 pm and go until 10 pm. Mark your calen
ow and come join the fun!!! You must be 18
older to play!
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TVWRA
2008 Open Houses
May 10, 17 & 18
1to4 pm

Pool Open for Swimming!
(weather permitting)

Bring a prospective member!
Tell your friends




Membership & Treasury Report, continued from page 1 Paged

Our gate guard program continues to be a valuable service to our membership by restricting admittance to our pool to non-
members and non-paying guests. There will be a limited number of gate guard positions open for the 2008 season. To be consid-
ered for the position, you must be at least 14 years old as of May 1, 2008 or a rising ninth grader student and be a member in good
standing. Interested teens can contact Valerie Dean (360-5670) or dean2364@verizon.net for details.

Families will continue to sign in at the front desk as they arrive. The gate guard on duty will check to see that the individual signing
in is a member in good standing. A child must be at least 11 years of age to use the pool facilities without the presence of a parent.
Guests cannot be admitted without a member, and they must be signed in the Guest Register at the front desk. All members are
required to sign their agreement to follow the TVWRA Rules and Regulations when they join the pool each year and complete the
annual application. A copy of the current rules are included in this mailing. Please review these with all members of your family and
make sure you share them with your guests too!! Please make sure you sign your 2008 Application (also in this package).

Our members invited a record humber of guests in 2007. Members are required to sign in all guests at the front desk. This year
we will institute a separate Guest Register at the front desk. Gate guards will assist members with this new process. We will continue
to sell guest booklets at the front desk. The charge for guests is $5 at the door. Packets of five (5) guest tickets can be purchased in
advance for $20. Guest tickets include a space for the name, address and phone number for each guest. It is important that we
know who is at our pool at all times for the safety of our members. We thank you in advance for your help in completing these guest
tickets and for signing your guests into the new register at the front desk.

We are always looking for new families to join our association. We are having three open houses this year: May 10, 17 and 18
from 1 to 4 p.m. Bring a friend by to see the pool! Weather permitting, the pool will be open for a preseason swim during the open
house hours! We offer numerous membership plans. Help TVWRA get the word out! Questions regarding membership should be
addressed to Libby Gordon (364-0575) or Nina Nolley (360-4171).

Hereb6s to another great TVWRA season! !

TVWRA Communications

Nina Nolley, Vice President

The board will continue to communicate with the membership throughout the season via regular membership emails. The mem-
bership application has two places for email addresses at the top of the form. All communications will be sent to both addresses.
Please print clearly so we capture your information correctly!!! Let Nina Nolley (va9a@verizon.net) know of any email changes
throughout the year so you stay informed of coming events!!!!

In addition to emails, we will keep the website, www.tvwra.com, up to date with calendar events, important messages and forms
that the membership may need throughout the year. We always post coming events on the front door and throughout the facility. We
will continue to post in each pavilion any days and times that these buildings have been reserved. In order to reserve a pavilion dur-
ing pool hours, you must complete the During Hours Reservation Form and contact either Thom Dean (360-5670) or Wade Stephen-
son (594-2526). There is a two (2) hour limit on these reservations. Once Thom/Wade have processed the request, they will update
the reservation list in the pavilion. Please do not put your own information on the posted list.

We also have Comment Cards available in the box to the right of the front desk. The board welcomes your comments (good and
bad) about the association and its operations. If you leave your name on the card and want us to get back with you, we most cer-
tainly willl Responses to questions/comments will be posted for the membership periodically.

The board makes every effort to keep its membership up to date on events and information that is important to you! We want to
hear back from you! Tel |l us what you I i ke . . . what |uswhat youd
can do to help us out. Talk with you soon!!!!

Join Early - Save $$$$

Return your 2008 Application and Family Dues Today
Early Bird Deadlines: April 1 and May 1

See Application for Amounts!!!!

Important Swim Team Dates

April 6 - Swim Team Registration at Glory Days Grill from 1 to 3 pm

May 191 Afternoon practices begin. The practice schedule will soon be posted on the website (www.tvwra.com)
June 41 Parent information meeting at the pool at 5:45 pm

Swim meets & 6/11, 6/18, 6/25, 7/2, 7/9, 7/15 - home/away has yet to be determined

July 23 — Swim Team Banquet

July 26 & 27 — Champs 2009

Tiger Sharks Will Be Great in 2008




Tuckahoe Village West
Swim Team

2008 - Year of the Tiger Shark

Kristi Trevillian, Swim Team

Wel come to our returning and new TVW Tiger Shark swimmer s
spent numerous hours contributing to the successful 2007 season! We finished strong after moving up to a toughendlansion, a

looking forward to another successful season! Six parents are already working to coordinate another great TVW se8son in 20
and we need your help! See the volunteer section below for your way to help.

2008 Season Registration & Fees

This yearbés TVW Swim Team Registration wil/| be held at Gl
to have lunch before you register your Tiger Shark swimmer(s). All receipts for meals eaten at Glory Days Grill thtbeghout
year can be turned into the box at the front desk at the pool, and a percentage is given back to the TVW swim team!

Come see the coaches and take advantage of Early Bird Goodies! Everyone registering that day will be put in a dr&long for a
Days gift certificate and can also order apparel at a 5% discount. Everyone registering will get a goodie bag andoasateance t
the ADesign the Handbook Covero contest. One swimmer ds at
grams. Thanks to our sponsors, the fees for 2008 have remained the same and are as follows: $120 for one swimmerp $200 for
and $240 for three. The registration form will soon be on the website at www.tvwra.com.

2008 Coaches Sponsors

Natalie Potter will be returning as head coach for the 2008 g, "you or a family member own a business looking for an ad-

zon. Joizing Natalie is ﬁneMof our own swimmgrs, Motlaagan M@, rtising opportunity? Show your community and pool spirit by
en, as ssitant Coac @ Neg\%in |ss?]n ex.pl)lerlenc(e; bcor.gpe%\ﬁ%soring the Tiger Sharks this year, while exposing your busi-
SWImmer, who Swims or - She will attend Davidsofeqq g thousands of people during the summer! \ve offer sev-

College in the fTall. Me a 9 &dl 8RIs o?sﬁo'ﬁs%rrshﬁp. Cofitact J&k Petefsdn 36823 fof © © hi

starts, and turns will be an asset to the team. At our third C038te information about the benefits of this program!
ing position, we have Sara Miller, who is an experienced coach
and swimmer. Sara has worked as an assistant coach 4
Tuckahoe YMCA and has successfully worked with many

our Tiger Sharks in the fall and winter sessions at the Y. Wal-
come to our new coaches, Meagan and Sara! Each home meet requires about 100 volunteer positions, with
the away meets needing the help of over 40 volunteers:upign

] ] for volunteer positions will take place at registration. If you are

Apparel & Swimsuits interested in a position requiring certification, please contact
Cheri Peterson, our 2008 GRAL Parent Representative, at

We are getting a new;year suit for the 2008 season. Suits feheterson@att.net or 74®86. Participating in the meets is not
both boys and girls are available at Disco Sports (how loc fun and rewarding to you and the team, but it also sets a
on Starling Drive across from Regency Square Mall). Let th

_ _ u : \%”(‘l?eat example for our swimmers.
know that you are interested in the competitive suit for the T
Swim Team. We will also be ordering new TVWRA appafel
this year, so take advantage of a 5% discount byoptering Pre-Team

our TVWRA garb at the Glory Days Registration.
y g i g For younger swimmers who may not be ready to make the leap

to the swim team yet, we are offering the -Feam develop-
WWW.tvwra.com mental program again this year. Proper stroke techniques are
covered to prepare the younger swimmers for their first meet.

Watch the swim team website for information as it becomes
availablei meet times/opponents/location, practice times, re
tration form. Questions: contact swimteam@tvwra.com.

Parent Representative/Volunteers

Swim Hard, Swim Fast Tiger Sharks!!!



Meet TVWRAG6s 2008 Board of Dir e clesss

The Board of Directors of TVWRA consists of twelve volunteers who operate the association under the Bylaws. They es-
tablish Rules and Regulations for the safety of the membership.
www.tvwra.com. Members are elected annually by the voting membership at the general meeting held at the end of the
season and serve three year terms. The current Board of Directors is:

Both documents are available on the website,

Position Name E-mail Address Phone Numbers Term (Years)
Remaining

President Ed Galloway lewgalloway@comcast.net 301-3301 (C) 0

\Vice President Nina Nolley lva9a@verizon.net 360-4171 (H) 1

Membership 343-5859 (W)
840-4697 (C)

Secretary Debbie Foard weeesrox@comcast.net 740-1385 (H) 0
354-2571 (W)
305-7798 (C)

[Treasurer Cathleen Smith cdsmith426@comcast.net 741-2115 (H) 2
337-6900 (C)

Building & Grounds Carter Chapman chapsdeva@yahoo.com 740-5130 (H) 2

Recreation Activities 922-7187 (C)

Building & Grounds Mike Horn michael.horn@comcast.net 716-2016 (H) 1

Recreation Activities

Building & Grounds John Lawton john.lawton@vdacs.virginia.gov 741-7127 (H) 0
371-0723 (W)
909-4639 (C)

Membership Libby Gordon libbygordon@verizon.net 364-0575 (H) 1
402-4085 (C)

Social Thom Dean dean2364@verizon.net 360-5670 (H) 0
357-4894 (C)

Social Wade Stephenson wadestephenson@verizon.net 594-2526 (H) 2
245-9573(C)

Swim Team Kristi Trevillian kktrevillian@yahoo.com 741-3853 (H) 2
928-1731 (C)

The functional responsibilities of each board position are listed below:

Officers
President Vice President Treasurer Secretary
CEO Strategic Planning Financial Operations Official Records

Daily Operations

Fiscal & Physical Operations
Management Contract
Insurance Contract

Member Communication

0000000000000 0000 000 -Membership Services

Membership

Member Records

Membership Drive

Open House

Member Communication

Gate Guards
Front Desk

Capital Improvement Plan
Bylaws

Vending Contract

Payroll Contact

Rules & Regulations
Member Communication
Membership Newsletter

Social

Social Events

Pool Rental

Building & Grounds

Season Open & Close
Maintenance

Safety Concerns
Landscaping Contract
Capital Improvements

Swim Team

Swim Team Events
GRAL

Coaches

ST Communication

Recreation
Activities

Tennis
Volleyball
Horseshoes

If you are interested in serving on the 2009 or subsequent boards, please contact Ed Galloway or Nina Nolley for details.
There are several committees and many volunteer opportunities at TVWRA & get with Ed or Nina!!




Supporting TVWRA

Get the Most Out of Your TVWRA Membership!!!

There are many ways to support activities and projects at TVWRA. We run many social and recreational activities forerimemb
throughout the season. Take advantage of all that your membership provides!!! Please join us for the fun of the hwolidsaycdo
family nights. We have three home swim meets that always promise fun. Come support our Tiger Sharks. Our kids wankl really
through the spring and summer weeks practicing and preparing for the meets. The meets are exciting for all!!! Usenthbagmellea
family dinner around the pool or order d many local restaurants deliver to TVWRA. Friday night adult volleyball (see s&)edul
always a blast. Every Saturday night is float night for the kids!! Our adult socials are-atrendt!! Tennis activitiesun throughout

the yeard even when the pool is closed for the season. Rent the pool and host your own party. Summed isrstk@tthe mosof

your TVWRA membership!!!

So, How Can You Help??? Volunteer!!!

TVWRA is run by volunteers . . . The Board, the Swim Team Committee, all social activities, the swim meets, tennis, dutiotidd-

ing and grounds maintenance and general upkeep of the facilities. . . All is handled by TVWRA members volunteering émgditaime
ents. We always need more help. Call Nina Nolley {8601) if you are interested in lending a hand. As we go forward witbahiéal
improvements projects, we need many skills. Can you help??? Are you remodeling your home kitchen and have cabirsteesr appl
that you would like to donate? Let Nina Nolley know!!

Swim Team Sponsorships

TVWRA members, watch the fence around the pool for this year's sponsor baBneprt these local companies that supporsthien
team! We always have room for more sponso8o far this year, we halda d di o6s Gr i |l | e, HandCr aft C
ing. Does your company (or a friend©6s CootaplafiiPgtgrson(&80B22)fordetag.oi n t h ¢

Daddi o6s Annual Gol f Tour hai

11:00 Shotgun Start Tuesday, June 3, 2008
4 Man Capt ai mo®0/Gleo i ¢ e Spensoma Hole: $100
Call Cathleen Smith (742115) for details
Daddi obs Grille is a proud spolns

Glory Days Receipts & Ukrops Golden Gift Program

Glory Days Receiptsd Save your food receipts every time you dine at Glory Days. Turn them into the box at the front desk. TVWR/
will get a portion of all food items sold on the receipt!!!!

Ukrops Golden Gift Program 8 Remember TVWRA with your Golden Gift receipt!!! We are registered in the program. Bring your
gift receipt to Cathleen Smith so TVWRA will earn your dollars!!!!

So, is that all? NO!M!

Keep your eyes open for additional ways to support the Tiger Sharks and our capital projects. Watch for 50/50 raffiés ahedits

and social events this year!! Purchase a TVWRA koozie to keep your favorite beverage cool in the hot summer sun!! &pgegouill ke
up to date with opportunities to help as they become available throughout the yearwwPtiwra.comin your favorites and visit our

site often!!! Make sure you let Nina Nolley know if you change your email address so we can keep you informed of TVVERA happ
ings regularly throughout the season.




2008 TVWRA CALENDAR \ Pages
Pool Hours: Noon- 8:30 Weekdays Until 6/13/08; 11:3® 8:30 Weekdays Starting 6/16/08
11:00 - 8:30 Weekends & Holidays
Please note extended hours and early pool closings below. Revisions to swim meet information will be provided on Openind!Q
April 6 Swim Team Registration 1:00 to 3:00 @ Glory Days
19 - 20 Cleanup Days 9:00 to 2:00
26 - 27 Cleanup Days 9:00 to 2:00
May 10 Open House- Bring a Friend!! 1:00 to 4:00- Come Swim!!!
17 - 18 Open House- Bring a Friend!! 1:00 to 4:00- Come Swim!!!
19 Swim Team Practice Begins- pm only!! 5:00 to 8:00 Per Team Practice Schedule
24 Pool Opens for 2008 Season 11:00 to 8:30
26 Memorial Day Cookout 12:00 to 2:00
June 4 Swim Team Parent Meeting 5:45 - Pavilion
11 Swim Meet - Away vs Tuckahoe Village 6:00 to Finish
13 Family Night: School é6s 5:00 toA@&Q0t vy
18 Swim Meet - Away vs Wellesley 6:00 to Finish
20 Ladies Night 5:30 to 8:30 - Pool closes at 5:00
Adult Water Volleyball 8:30 to 10:00
25 Swim Meet - Home vs Raintree 6:00 to Finish - Pool Closes at 4:00
28 Adult Social: Christmas in June 7:00 to 10:00 - Pool Closes at 5:00
July 2 Swim Meet - Away vs Milestone 6:00 to Finish
4 Fourth of July Cookout and Games 12:00 to 2:00 (Cookout)
9 Swim Meet - Home vs Atlee 6:00 to Finish - Pool Closes at 4:00
11 Adult Water Volleyball 8:30 to 10:00
12 Family Night 6:00 to 10:00
15 Swim Meet - Home vs Pebble Creek 6:00 to Finish - Pool Closes at 4:00
19 Adult Social: Surf & Turf Extravaganza!! 7:00 to 11:00 - Pool Closes at 5:00
23 Swim Team Banquet 6:00 to 10:00- Pool Closes at 5:00
26 - 27 CHAMPS Swim Team Championships TBD
August 2 Family BBQ Beach Night 6:00 to 10:00
9 Family Night 6:00 to 10:00
16 Teen Night 7:30 to 10:00
22 Adult Water Volleyball 8:30 to 10:00
September 1 Labor Day Cookout 12:00 to 2:00
6 Annual Meeting 11:00 a.m. - Pavilion
6 Family Night: Pool 6:00@p@0® Party! !
7 Last Day Pool is Open 11:00 to 5:00- Pool Closes at 5:00




